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Hancock CSD 
2022-2023 District Initiatives/Theories of Action 

PARTIAL LIST 
Major Items 

 
1. Board of Education- Theory of Action: An ongoing and intensely focused commitment to effective oversight 

through Visioning, Resourcing, and Monitoring will result in optimal board of education oversight of the 
organization.  
 
 Presentation Program- Please note the attached 2022-2023 HCS BOE Presentation Program. 
 PD Program- 

 
 October 11, 2022-BOE Member 101- James Gregory 
 November 14, 2022- Legal Updates- NYSSBA Staff 
 February 20, 2023- Annual Budget Briefing- Terry Dougherty 

 
 Policy Committee- Activate the BOE policy committee in order to review existing BOE policies (and modify 

where necessary), add required policies and revisit the policy and procedure development cycles. 
 

2. Curriculum and Instruction-Theory of Action: Reliance on and adherence to the shared and co-equal values of 
Mindset, Culture, and Practice will result in improved student performance and teacher practice. 
 
 Instructional Leadership Team- The ILT will meet on a monthly basis in an ongoing effort to build consensus 

and collaborative instructional visioning. 
 Three Year Instructional Goals- Please see attached three year strategic plan. 
 Quarterly BOE Reporting Tool- I will be working with Diane Meredith and Julie Bergman to create a quarterly 

reporting tool to report out on issues pertaining to curriculum and instruction. 
 PD Program- Please see attached 2022-2023 HCS Admin./Teacher Professional Development Programs 

document. 
 Curriculum/Program Rollouts 

 
 Diversity/Equity/Inclusion (DEI)  
 SPED/IEP Creation/Implementation 
 Social Emotional Learning (SEL) 
 Dynamic Indicators of Basic Early Literacy Skills (DIBELS) 

 
3. Operations- Theory of Action: Implementation of pro-active management practices including job specific staff 

development, FAST (fair, authentic, specific, and timely) performance evaluation feedback, fiscally responsible 
practices, and industry standard benchmarks will result in greater organizational efficiency.  
 
 Capital Outlay- Full develop and implement the HCSD Facilities Evaluation Tool. 
 Food Service- Successfully transition to the BOCES Managed Food Service Program. 
 Update Multi-Year Plans- Finance, transportation, and collective bargaining. 
 Budget Development- Update and clarify district budget development procedures 
 Shared Services Committee- Reconvene the D/H Shared Services Committee no less than two times during the 

course of the school year. 
 

4. Future Structural Challenges/Opportunities- Theory of Action: Implementation of pro-active research, planning 
and strategic systems will empower the district to best manage significant structural challenges moving forward.  
 BOE Composition/Continuity/Training 
 Superintendent Succession Planning 
 Teacher Talent Acquisition 
 Declining Enrollment 
 Increased Indexed Wealth 
 Electric Buses (Capacity Building) 
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